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My Premise @directions“

EA is NOT really Enterprise Architecture the way it
IS practiced in 99+% of organizations.

It Is IT architecture.
What is missing?
Business-Owned

Enterprise Business Architecture and
Enterprise Information (not Data) Architecture
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Drivers for EA @directions”

A Business change / transformation / innovation
I Intentional and unintentional

I Many environmental factors (gov/reg, eco, tech, demo, geo,
political, etc.)

A Leveraging new technology capabilities
s

Virtualization , Proliferation of devices, Tech-tonics, Everything is

Recorded Digitally, Predictive Mo
Downt i mesoe,r vi3eclef AEverythingo, 7x24
Ubi qui t @auanefor saelnsor s, the Cloud e

A Unwieldy / unmanageable, overly complex (and changing)
IT environment is an obstacle to rapid change
I Lack of standards, lack of reuse and reusability, p2p interfacing,
old/obsolete technologies
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CIlSR EA Maturity FI ndi@oﬁrecti&s“

Architecture Maturity Stages Yield Increasing
Value from IT

Business Standardized Optimized Business

Silos Technology Core Modularity

~|Strategic
Business
siness
nentization
Enterprise-wide \ Stajdardized
technology enterprise
standards prog¢esses/data
Locally optimal
business
solutions
% of
12% 48% 34% 6% Firms

Source: Enterprise Architecture as Strategy: Creating a Foundation for
Business Execution, J. Ross, P. Weill, D. Robertson, HBS Press, June 2006.

© MIT Sloan Center for Information Systems Research. Used with permission.
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Traditional View @directions”

K Enterprise \

Architecture

A Impressions:
i Top down _
. ) Business
I Business Driven Arch
T Process before Info

i Application before Technology
(Infrastructure)

I I'n truth, BA doesnot del i s
any, due to the ownership of EA by the IT Arch
organization

A BAis limited to context diagrams and statements of | |
business direction and vision

A IAis treated as Data Arch from the IT perspective

A Information value is minimal due to the lack of
business perspective and ownership

i Typically the value comes from
standardization of the Technology and
Application Architecture (Maturity Stage 2) 4

I Allows for a sound platform upon which to

architect and build the enterprise Technology
Arch

val u

Application
Arch
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Transitional View

A Impressions:

Business Driven, more business
involvement, usually due to large
iImplementations

More depth to BA and IA

A More content of process and entities
with relations to apps and infrastructure

Still owned by the IT organization

Value derived from optimization of
the Application portfolio and/or
data standardization (Maturity
Stage 3); which leads to an
environment in which standard
interfaces and business
modularity is enabled (Maturity
Stage 4)

Provides for a more adaptable IT
foundation and quicker time to
market

SOA partially enabled here (from
the IT side)
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Transformational View

A Impressions:

I Separation of Business and IT Business Domain
domains
T Work Activities and Information - :
. . Activity Information
are the domain of the business . I

i App, Data and Technology are
the domain of IT

T Business Activities drive the
Application Architecture

I Business Information drives the IT Domain
Data Architecture Application
i Technology Architecture directly Arch

enables data and applications
(not business process/function
and information)

Technology
Arch
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