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Putting Things in Perspective
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Drivers for EA @directions”

A Business change / transformation / innovation
I Intentional and unintentional

I Many environmental factors (gov/reg, eco, tech, demo, geo,
political, etc.)

A Leveraging new technology capabilities
s
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A Unwieldy / unmanageable, overly complex (and changing)
IT environment is an obstacle to rapid change
I Lack of standards, lack of reuse and reusability, p2p interfacing,
old/obsolete technologies
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CIlSR EA Maturity FI ndi@oﬁrecti&s“

Architecture Maturity Stages Yield Increasing
Value from IT
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Source: Enterprise Architecture as Strategy: Creating a Foundation for
Business Execution, J. Ross, P. Weill, D. Robertson, HBS Press, June 2006.

© MIT Sloan Center for Information Systems Research. Used with permission.
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Some EA Definitions & @directions”

A MIT Sloan CISR: the organizing logic for business processes and IT
infrastructure reflecting the integration and standardization requirements of the
firmds operating model

A IFEAD:compl ete expression of the enterpris
coll aboration forceo between aspects of
visions, strategies and governance principles; aspects of business operations
such as business terms, organization structures, processes and data; aspects of
automation such as information systems and databases; and the enabling
technological infrastructure of the business such as computers, operating
systems and networks.

A Wiktionary (source unknown): the disposition and interrelationship of all the
management, information and computing systems within an organization.

A IEAI: The analysis and documentation of an enterprise in its current and future
states from an integrated strategy, business, and technology perspective.

A Coherency Management!: the inherent design and management approach
essential for organizational coherence leading to alignment, agility and
assurance

A TOGAF: (Architecture) The structure of components, their interrelationships,
and the principles and guidelines governing their design and evolution over time.

1Book written by Gary Doucet, John Gotze, Pallab Saha and Scott Bernard. EAdirections contributed a chapter.
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Defining Enterprise Architecture: Process @directions”

A Enterprise Architecture (EA) is a strategic management
discipline that creates a single, holistic view of the business
processes, systems, information and technology of the
enterprise designed and optimized to create shareholder value
by achieving both the long-term business strategy as well as
current business objectives.

A Intent of EA process: Identify the impact of enterprise
strategies and influence lower-level tactical, operational, and
project decisions and activities to be more aligned with
enterprise strategies.

The primary design goal for enterprise
architecture must be to enable efficient

change in business capabilities through the
services  that enable them!
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